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When it comes to cost, time, and perform-
ance, IT, R&D and product development
organizations are under increasing pressure
these days.

Do your managers, controllers, and em-
ployees have transparent and real-time
access torelevant project data? Isit possible
to compare data across several projects,
phases, and countries? Do the projects that
ensure added value in compliance with your
corpor-ate strategy really have top priority?

- LETECOMPLETY OvERVIEW

Only Integrated Enterprise Project and
Portfolio Management (EPM) solutions help
meet the challenges of today and tomorrow.
A sound EPM solution can optimize your pro-
ject organization in a host of areas including:

Strategic Portfolio Planning
Investment Management
Innovation Management
Delivery Management
Multiple Project Management
Risk Management

Resource Management
Financial Management

In short, you will finally get a look at the big
picture.




OBJECTIVE

Enterprise Project
and Portfolio
Management

“Contec-X combines extensive knowledge of CA Clarity and
expertise in project and portfolio management with many years
of excperience with customized solutions for onr customers.”

Uwe Rosch, Sales Manager CA Clarity Division,
CA Corporation GmbH

Contec-X GmbH is a consulting company and
service provider that specializing in cus-
tomized Enterprise Project and Portfolio
Management (EPM) solutions. Our well-
rounded, experienced consultants help you
choose the right EPM software for your
company and ensure that the implementation
meets all time and budget requirements.

By enhancing and optimizing your processes
and methods, we help you gain the maximum
benefit from the EPM solution. We provide
you and your employees with valuable ex-
pertise and services during all project phases,
from consulting, evaluation, implementation,
real-time operation optimization.

EXPERIENTIAL GAINS

To get the perfect solution, you need the right
combination of software, methods, concepts,
and processes. Our competence and
methodology has convinced both customers
and suppliers. Contec-X is a certified partner
of Computer Associates for the EPM software
CA Clarity™ and a partner of Microsoft.




Your company is unique, and your project
organization will have defined custom
strategies and strengths to achieve corporate
objectives.

BEARING YOUR
STRATEGIC GOALS
IN MIND

Therefore, the most important issue at the
beginning of an EPM project is whether the
EPM solution supports your corporate
strategy and can ensure that it is taken into
account in each individual project. You should
only introduce EPM if it can help you achieve
your company objectives faster and more
efficiently.

During the consulting phase, we work with
you to define the objectives for your EPM
solution and identify the required processes
and methods. Our consultants' methodical
expertise and knowledge of the latest
technological developments and best EPM
practices provide the ideal basis for an open
and target-oriented choice of software and
ensure that objectives, processes, and
software pursue the same strategy.

From experience, we know that the more
external and internal know-how is compiled
during the initial phase, the greater your
success. A well thought-out EPM concept
ensures a fast and sustainable ROI.

* Objectives Analyses
e Method Consulting
® Process Consulting

e Conception

CONSULTIN

EPM

Enterprise Project
and Portfolio
Management

“Contec-X provided extensive consulting and support
in terms of product implementation, portfolio and
project management. It met our requirements with

utmost flexibility and reliability.”

Ulrich Kolzenburg,
Head of Project Management Center,
Giesecke & Devrient GmbH
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“The flexibility of CA Clarity™ and the extensive knowledge
of Contec-X were crucial for the efficient
and successful implementation.”

Ralf Hersel, Project Manager,
Audatex GmbH, Zurich

In a first step, we demonstrate which EPM
software product really meets your technical,
methodical, and economic requirements. And
we help you put it into practice. During the
evaluation phase, our services enable you to
thoroughly test the EPM software using real
company data. Our many years of experience
guarantee that your EPM project is planned
realistically, and we provide for an implemen-
tation that consistently keeps track of your
corporate goals.

You receive a complete solution and a tech-
nical concept factoring in important aspects
such as training, integration, or data archival
into account. We assist you step by step in the
installation, configuration, customization,
data migration, tests, and implementation
process. Our ASP services are particularly
useful at this point and can replace the time-
consuming installation of special test and
training systems.

DOING THE
RIGHT THING

The bottom line: You gain external expertise,
reduce your internal personnel costs, and
benefit from extremely short realization
phases.




Requirements change over time, and your EPM

EPM solution has to be adjusted respectively. Enterprise Project
Yet again, we can provide valuable support. and Portfolio
During the implementation and optimization Management
phase for your EPM solution, you can benefit
from our wide range of services and software
extensions.

Since we are familiar with the specifics of your
EPM system by now, we can offer you
inexpensive support services as well as an
application management that includes soft-
ware upgrades and system monitoring. Our
software extensions enhance and simplify
evaluations and reports. In addition, the ser-
vice offering includes user training in the
technology and methodology deployed.

ENSURING
MAXIMUM VALUE

All of our services have one purpose, and that
is to maximize the availability and value of the
EPM solution in your company and thus
ensure quick and sustainable ROI.

“We have been working with Contec-X since May 2004, and
we are very satisfied with their services. Comprebensive technical
and professional know-how enables Contec-X to help us
¢fficiently meet the targets and requirements of our EPM
solution.”

Andreas Thrams, Project Manager,
Kihne + Nagel (AG & Co.) KG, Hamburg




Contec-X GmbH
Landsberger Strasse 302 - 80687 Munich - Germany
T +49 89 90405-219 - mail@contec-x.com - www.contec-x.com

© All company, product or service names mentioned in the text
may be trademarks or service marks of their respective owners.
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